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Management

The Art of Managing ‘First Thing First’

Coping with the ever-
increasing demands of the
workplace

Most of the people we meet, we find
them grudging:

*| need more time!

*| want to enjoy my life more. I'm al-
ways running around. | never have time for
myself!

*My friends and family want more of
me - but how do | give time to them!

¢l am always in crisis!

*There is too much stress!

*There is too much to do!

*How do | choose my priorities?

There is more to see than meet the eye
- the issues are many than one can perceive.
‘Traditional Time Management’ does not
offer any solutions to the new age corporate

Methodology

issue. Intellects Biz has discovered some
unique Time Management Models:

¢ Clock and Compass Model

* SPACE model

* Finitiarive Model

*‘Goal, Role and Vision’ Model

In Clock and Compass model we look
at the gap many of us feel between the way
we spend our time and what’s deeply impor-
tant to us! Most of the time we tend to
manage time through Clock. ‘Clock Only’
approach is disastrous. It increases the gap
instead of closing it. ‘Compass Alone’ ap-
proach, again creates problem. Time Man-
agement is managing both Clock and Com-
pass.

‘Delegation’ is one the most tested tools
of Time Management.

Studies suggest that the worst time wa-
ter is ‘lack of skills for conducting meetings’.

The Two-day workshop on Time Man-
agement also covers some tips on ‘How to

envision for long terms goals?’. The pro-
gram will broadly deal with:

Clock and Compass
SPACE
Delegation and Empowerment

Role, Goals and Vision




