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Top Ten
popular training modules

2-day /3-day workshops at clients’ place

1. The Pygmalion Manager

The new art of leadership to motivate self and others with focus on ‘How to get the best from your
people?” This includes techniques of self discovery, building attitudes, motivation & leadership skills.

2. Win the Customers

This covers 3-dimensional approach -- 1. W Chan Kim’s “Value Innovation;’ 2. Jan Carlson’ s Mo-
ments of Truth; 3. Peter Block’s Empowerment of front-line. An innovative module on customer care.
3. Managerial Effectiveness (choose a set of 4 competencies as per your needs)
Enhancing managerial & behavioral competencies, which include Creativity, Communication, Time
Management, Ethical values, Empowerment, Conflict resolution, Visioning, Leadership skills, Inter-
personal relationship & team building, Problem solving, Building positive attitudes, and motivation.

4. Communication & Presentation Skills

A comprehensive module covering importance of communication, effective communication, business
of listening, effective business meetings, improving body language, overcoming nervousness, com-
munication for customer-care, presentation skills, managing audience etc. Inputs can be customized.

5. Leadership Skills

Leadership skills covering situational leadership, discovering leadership traits and improving leader-
ship skills, enhancing credibility for better performance, empowerment, managing talents & conflicts,
visionary leadership, ability to manage change and unleash creativity of your people.

6. Building Positive Attitudes
85% business results come from positive attitudes. Workshop focuses on developing positive percep-
tions, building positive attitudes, discovering one’s own psychic and managerial buildup, resolving

attitudinal conflicts, self exploration, visioning and building credibility for better performance.

7. Team Building and Motivation

Team building blocks, conflict resolutions, motivational drivers, Herzberg and Maslow’s modules etc.

8. Work Smart

Focus on creativity, innovation, problem solving, blue ocean strategies and strategic management,

9. Building Human Capital 10. Corporate Soul - focus on human potential & values.
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